
DIVERSITY THE ARCHERS Task Allocation

Week Done By Task

Wk 1 P All team formation

9/25/2013 P PM Website creation

P LH blog set up

P All txt numbers exchanged

P All meeting times set

P All assessment of possible roles

P All identify team strengths and weaknesses 

P All Discuss game ideas

P LH first teamblog

Wk 2 P RG FB Group for team discussions

10/2/2013 P All Brainstorming

P PM Week 2 Blog 

P All Choose sport for game

P All work allocated 

P SA/TC/LH analysis of target platform, 

P PM analysis of audience

P RG analysis of competitors

P RG Website published.

Wk 3 P All Discussion of game spec

10/9/2013 P All Discussion of  planning, risks, opportunities, timings,

P RG create plan from now until end of term and end of next term 

P LH team blog entry.

PM Archery ranges research

SA Archery products research

P LH Archery magazines research

LH Sketches

Wk 4 P All Discuss game ideas

10/16/2013 P All Present plan

P TC Improvements to website

P SA Accessibility on website

P TC FB page for potential beta-testers

P All game idea and design development
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DIVERSITY THE ARCHERS Task Allocation

Week Done By Task

P All Begin Game Design Document (See 1 Below)

P SA/TC Begin game technical document

P SA Blog

Wk 5 P RG Finalise game design document

10/23/2013 P SA/TC/LH Work on prototype

P LH blog entry.

wk 6 P RG/PM Present final game design document

10/30/2013 All Begin work on presentation

SA/TC/LH Work on protoytpe

TC blog entry.

Wk 7 RG update task allocation

11/6/2013 SA/TC/LH Work on prototype

All Work on presentation

LH blog entry.

Wk 8 SA/TC/LH Work on prototype

11/13/2013 PM update plan

RG update task allocation

All Work on presentation

RG blog entry.

Wk 9 PM update plan

11/20/2013 RG update task allocation

SA/TC/LH Work on prototype

All Work on presentation

LH blog entry.

Wk 10 SA/TC/LH Work on prototype 

11/27/2013 PM update plan

RG update task allocation

All Rehearse presentation
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DIVERSITY THE ARCHERS Task Allocation

Week Done By Task

PM blog entry.

Wk 11 All 15 minute presentation

12/4/2013 RG Upload presentation to website

SA/TC/LH Finalise prototype

LH blog entry

Wk 12 All Analyse Feedback

12/11/2013 All Draft plan for next term

RG Last blog entry
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DIVERSITY THE ARCHERS Task Allocation

Week Done By Task

Wk 13 All Celebrate passing the assessment

All Create Plan of work

All Allocate tasks

Game Design Document Tasks

P SA Brief game outline

P LH Visual Style

P TC Audio Style

P PM Target Audience

P RG Gameplay Modes

P RG Game Story

P RG Customisation

P PM Character Back Stories

P SA Game Play

P LH Equipment

P SA Obstacles

P TC Controls

P SA Platform

P LH Finance Sales & Production)

P RG Proof-reading, Editting, Formatting
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